May 5, 2011

SMO: Saint Lucia: OECS Pilot Program for Climate Resilience (P117330)
Second Joint Mission & Technical Mission - May 9-12, 2011

Dear colleagues,

(Sent on Behalf of Mr. Niels Holm-Nielsen, TTL)
This SMO has been cleared by Ellen Hamilton, Acting Sector Manager, LCSUW and
Christina Malmberg, Sector Leader, LCSSD.

1. A team comprising Justin Locke (Disaster Risk Management Consultant, LCSUW),
Galen Evans (Junior Professional Associate, LCSUW), and Ariel Nunez (GFDRR Labs) will be
traveling to Saint Lucia during the week of May 9-13, 2011 to participate in the Pilot Program
for Climate Resilience (PPCR) Official Second Joint Mission and to conduct a technical
mission. The PPCR Second Joint Mission will be held on May 10-11, 2011 at the Auberge
Seraphine Hotel (May 10, 2011) and the Royal Saint Lucia Hotel (May 11, 2011).

2. As referenced in the attached Official Second Joint Mission Invitation and related
agenda, the objectives of the mission are to: 1) Provide technical input towards the
advancement of the draft Review Strategic Program for Climate Resilience (SPCR) and
Investment Plan; 2) Provide recommendations for concessional financing for private
individuals/firms through the International Finance Corporation (IFC); 3) Reach an agreement
in principle on the components and priorities of the Investment Plan; and 4) Provide Guidance
on the enabling environment and required mechanisms for effective and timely implementation
during Phase 2 of the project.

3. Justin Locke (May 10-11) will lead mission discussions with PPCR focal points in Saint
Lucia and participate in both days of the Joint Mission. Mr. Locke will also coordinate with
Bank team members, PPCR focal points and relevant partners in Saint Lucia to finalize details
for the mission agenda, and provide technical coordination with other project activities.

4. Galen Evans (May 10-12) will participate in mission discussions with PPCR focal points
in Saint Lucia regarding data management activities within the national and regional PPCR
process. He will also coordinate with PPCR data management focal points and national
counter-parts on the deployment process of the GeoNode platform including finalizing the
training process and data strategy.

5. Ariel Nunez (May 10-12) will provide technical support to the Government of Saint
Lucia in deploying the GeoNode data management platform within the Governmental IT
infrastructure.

6. Each team member will participate in different sessions of the Joint Mission according to
their area of expertise. In addition, Mr. Evans and Mr. Nunez will hold meetings with and
provide technical support to government counterparts on the installation and deployment of the
GeoNode data management platform.



7. Outputs: Each team will member will prepare: 1) his contribution to the joint mission aide-
memoire while in the field; and 2) his technical contribution/review of the SPCR.

8. A Back-to-Office Report (BTOR) and a joint mission aide-memoire/joint mission report will
be circulated upon return to Washington.

Best regards,
Justin Locke
Disaster Risk Management Specialist



