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Adaptation Fund at a 
Glance

Mandate to fund concrete 
adaptation projects with tangible 
results on the ground, in most 
climate-vulnerable developing 
countries & communities

Pioneer & leader on innovative 
‘Direct Access’ & ‘Enhanced Direct 
Access’ modalities 

(34 National Implementing Entities 
out of 57 accredited IEs)

As urgency of climate change has 
risen, it has grown rapidly to over 
$1B funding today
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Medium Term 
Strategy 

2023 to 2027
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• 3 Strategic 
Pillars

• 6 Crosscutting 
Themes 
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Key points to keep in mind

Concrete 
adaptation 

activities in the 
most vulnerable 

communities: 

visible and tangible 
impacts at the local 

level that can be 
scaled up

No prescribed 
sectors or 

approaches:  
country-driven 

process that 
accommodates 

countries’ priorities 
and adaptation 

reasoning 

Finance the full 
cost of adaptation: 

No co-financing 
requirements 

50% of portfolio for 
Direct Access: 

Total allocation for 
projects/ 

programmes 
submitted by MIEs 
cannot exceed 50% 

of cumulative 
resources

USD 20 million 
available per 

country under
raised country cap

For single country 
projects, other

grants available
outside of country 

cap
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• The Adaptation Fund’s strategic focus on people, 
livelihoods, and ecosystems is well aligned with the NbS 
approach and UNEA agreed definition 

• AF funded projects employ a range of NbS to enhance 
human resilience to climate change through the 
conservation of ecosystems and use of nature’s 
services.

• The Fund’s results framework enables projects to set 
measurable and time-bound targets and indicators, 
while its Environmental and Social and Gender policies 
ensure that projects and programs adhere to social and 
environmental safeguards and deliver economic, social 
and environmental benefits to target communities. 

• This makes NbS activities funded by the AF in line with 
the NbS criteria and standards being set (including the 
global Standard for NbS by IUCN)

Source: Planning nature-based solutions: Principles, steps, 
and insights - DOI: 10.1007/s13280-020-01365-1

http://dx.doi.org/10.1007/s13280-020-01365-1


Your Logo or Name Here

Overlapping entry points and 
approaches and key 
considerations, in managing 
risks related to climate change

Source: IPCC 2015a
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Criteria / Project “Bankability”

1. The adaptation rationale- the  activities chosen will resolve the problem. 

2. Maladaption ruled out

3. The objectives have to be aligned with the Adaptation Fund Results Framework and 
specified at outcome level.

4. Describe how the project / programme provides economic, social and environmental 
benefits: 
• estimated benefits will have to be quantified, whenever possible 

5. Describe or provide an analysis of the cost-effectiveness of the proposed project / 
programme:
• logical explanation of the selected scope and approach
• cost effectiveness demonstrated from a sustainability point of view: alternative 

options, quantitative estimates of cost-effectiveness are required only where 
feasible and useful. 

6. Provide justification for funding requested, focusing on the full cost of adaptation 
reasoning. 
• taken solely, without additional funding from other donors, they will help achieve 

these objectives (under review)

7. Sustainability; 
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Burundi, Kenya, Rwanda, Tanzania, Uganda: Adapting to Climate Change in 
Lake Victoria Basin
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Project Amount: US$5,000,000
UNEP

 Project aims to build resilience to climate change through the transfer and 
implementation of adaptation technologies and the improvement of 
adaptation knowledge

 CC impacts in each of these communities were identified, Community 
Climate Change Adaptation Assessment (C3A2) toolkit developed through 
the USAID Planning for Resilience in East Africa

 diverse set of EbA approaches to control soil erosion and improve water 
quality, ecosystem restoration, conservation of woodland and wetland 
habitats
 introduced climate-smart agriculture; planting of drought tolerant crops, 

providing farming equipment and training local communities
 home gardens and agroforestry practices; stabilizing soil erosion and 

diversifying livelihoods
 innovative community-based projects through a small-grants modality 

(<$US50,000)
 240 hectares of agricultural land rehabilitated through EbA practices.
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India: Conservation and Management of Coastal Resources as a Potential 
Adaptation Strategy for Sea Level Rise
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Project Amount: US$689,264
NABARD

 Project aims to increase resilience to climate change impacts of the coastal 
communities by restoring the degraded mangrove system to reduce sea water 
intrusion and prevent flooding from storm surges

 Integrated Mangrove Fishery Farming System (IMFFS) approach;
 modifying rectangular pond areas previously used for shrimp 
 planting mangroves and other salt tolerant vegetation on top
 provide nutrients for the shrimp and crab aquaculture systems inside the ponds
 stabilize the soils

 Villages select landless, assetless, woman-led households who are willing to take up the 
cage cultures

 The project supports the creation of ‘micro plans’ prepared by the community members 
 community members to participate in restoration activities. 

 Over 200 ha of mangroves restored and over 400,000 saplings planted; 50 ha of IMFFS 
farms developed; community is culturing high-value fish and shellfish
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Mauritius and Seychelles: Restoring marine ecosystem services by 
rehabilitating coral reefs to meet a changing climate future
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Project Amount: $US10,000,000
UNDP

 Project aims to enhance food security and resilience against natural disasters by 
implementing coral reef restoration with thermal tolerant corals as adaptation to 
climate change

 The restoration of degraded reefs will increase coral cover and help restore fish 
habitats and spawning/nursery sites

 Resilient corals will be propagated in the ocean nurseries, and eventually get 
transplanted to the reefs under restoration

 Restoration activities will be carried out by coastal communities and local NGOs; 
involvement of tourism enterprises (hotels, dive centers, boat operators)

 Corporate Social Responsibility (CSR), PES opportunities to leverage funding

 The introduction or movement of species is a key consideration when upscaling 
NbS environmental safeguard measures to ensure that will be no introduction 
of known invasive species into the MPAs.

Attaching coral to reef on Cousin Island in 
Seychelles. Photo By Paul Anstey.
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Cuba: Reduction of vulnerability to coastal flooding through EbA in the south 
of Artemisa and Mayabeque provinces - MANGLAR VIVO

 Project  aimed to reduce impacts of coastal flooding through recovery of 
coastal ecosystems and forests – mostly mangrove

 The project’s true effects will take time (mangroves take 10-15 years to 
mature), but already resulted in emerging protective benefits against flooding 
and reduced erosion and saltwater intrusion rates. 

 Novel methodologies  for economic valuation of wetland goods and services, 
as a tool in management and decision making. 

 Project scaled up NBS through GCF - aiming to restore 11,000 ha of 
mangroves, 9,000 ha of sea grass and 134 kilometers of coral reefs, to benefit 
1.3 million people in 24 municipalities in Cuba.

Project Amount: $US6,000,000 - UNDP
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Nature-based Climate Adaptation Programme for the Urban 
Areas of Penang Island

15Credit: https://thinkcityinstitute.org/PNBCAP/#section=0

The main goal of the programme is to enhance urban resilience and reduce human and 
ecosystem health vulnerability to climate change impacts and extreme weather events by 
implementing nature-based solutions (NbS) to reduce surface temperatures and storm 
water runoff, as well as to increase social resilience and build institutional capacity.

Urban Heat Urban Flood
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Project outline
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The projects aims to benefit 
343,739 directly and 311,257 
indirectly. 

The project will also install an 
early warning system. In addition, 
the programme includes a 
community-focused approach as 
well as a strong knowledge 
transfer component to ensure the 
methodology can be scaled and 
adopted in the near future by 
other cities in Malaysia and the 
region.

Credit: https://thinkcityinstitute.org/PNBCAP/#section=0
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Storm water management
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Upstream retention pods
Blue Green Corridors

Swales and infiltration wells
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• NbS implemented through community-based approaches seem to show better results 
and have higher success rates. 

• NbS adaptation interventions need to balance short, medium, and long-term needs

• In some cases, additional adaptation approaches are needed to complement NbS.

• Ensuring the enabling conditions for the sustainability of the NbS, so they can deliver
their adaptation benefits in the long-term.

• The policy and regulatory frameworks are important to ensure that other threats to
the ecosystems are also managed.

• The need for financial mechanisms and incentives.

Some lessons learned from Portfolio

19
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Some Challenges

• GOVERNANCE

• Nascent POLICY environment around NbS

• Inadequate FINANCING for NbS

• PERCEPTION issues

• Lack of STANDARDS / PERMETTING issues

• Climate change IMPACTS ON ECOSYSTEMS – Limit of adaptation

• Integration in multi-hazard risk modeling – estimate AVERTED 
LOSSES by ecosystems, QUANTIFYING vulnerability reduction

• Documenting the EFFECTIVENESS of the NbS
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1. Scientific evidence

2. Which factors affect service 
provision?

3. How do they operate? 
(quantitative description if possible)

4. Are there models?
How good/reliable are they?

5. Has the science/models been applied 
in adaptation?

Challenges- Quantifying Ecosystem Services
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How to Access
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ACTION INNOVATION LEARNING & SHARING
Single country projects (<$10M)
within cap of $20M per country 

NIEs, RIEs, MIEs
& Project Formulation Grants: 

(<$50,000) for NIE only

Small grants (<US$250 k) 
to foster innovation practices in 

climate change adaptation 
(NIEs)

Learning grants (<US$150 K)
to share best practices and 

lessons learned 
(NIEs)

Regional projects (multi-country):
<up to $14M (RIEs, MIEs) &

Project Formulation Grants

Small grants (<$ 250k) in 
innovation for non-accredited 

entities 
(AF Climate Innovation 

Accelerator through MIEs)
Enhanced Direct Access (EDA): 

<US$ 5 M per country (NIE)
Large grants (<US$5 M) 

to roll out innovative adaptation 
practices and tools 

Single country (NIE, RIE, MIE) or 
regional (RIE, MIE)

Project scale-up grants 
< US$100 k per project (NIE)

AF Funding Opportunities under Strategic Pillars
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For further information 
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Medium Term 
Strategy 
available on AF 
website:
https://www.a
daptation-
fund.org/docu
ment/medium
-term-strategy-
2023-2027/

Overview of available funding 
opportunities & relevant links on AF 
website

https://www.adaptation-fund.org/document/medium-term-strategy-2023-2027/
https://www.adaptation-fund.org/pdfjs/web/viewer.html?file=https://www.adaptation-fund.org/wp-content/uploads/2022/11/AF-Funding-Windows-across-Action-Innovation-and-Learning-Sharing.pdf


Thank You
Saliha Dobardzic

sdobardzic@adaptation-fund.org
www.adaptation-fund.org 
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