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Adaptation Fund at a

Glance

Mandate to fund concrete
adaptation projects with tangible
results on the ground, in most
climate-vulnerable developing
countries & communities

Pioneer & leader on innovative
‘Direct Access’ & ‘Enhanced Direct
Access’ modalities

(34 National Implementing Entities
out of 57 accredited IEs)

As urgency of climate change has
risen, it has grown rapidly to over
S1B funding today
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Medium Term
Strategy
2023 to 2027

* 3 Strategic
Pillars

* 6 Crosscutting
Themes
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Key points to keep in mind

4 ol

Concrete No prescribed Finance the full 50% of portfolio for = USD 20 million
adaptation sectors or cost of adaptation: Direct Access: available per
activities in the approaches: No co-financing Total allocation for country under
most vulnerable country-driven requirements projects/ raised country cap
communities: process that programmes For sinale countr
accommodates submitted by MIEs d y

visible and tangible projects, other

: countries’ priorities cannot exceed 50% .
impacts at the local : . grants available
and adaptation of cumulative .
level that can be . outside of country
reasoning resources
scaled up cap
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Urban Development
504 Water Management
11%

Agriculture
15%
Transboundary Water Management

Development
4%

Coastal Management

6%
Rural Development
11% Disaster Risk Reduction
6%
P

Multisector
11%

Disaster Risk

Reduction and Early Warning Systems
12%

Forests
1%

Innovation

Food Security
14%

Ecosystem-based Adaptation
3%
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OUTCOME 1:

Reduced exposure at
national level to climate-
related hazards and threats

OUTCOME 2:

Strengthened capacity to reduce
risks associated with climate-induced
socioeconomic and

environmental losses

OUTCOME 3:

Strengthened awareness and
awnership of adaptation and climate
risk reduction processes at local level

OUTCOME 4:

Increased adaptive capacity within
relevant development sector services
and infrastructure assets

OUTCOME 5:

Increased ecosystern resilience in
response to climate change and
variability-induced stress

OUTCOME &:

Diversified and strengthensd
livelihoods and sources of income for
vulnerable people in targeted areas

OUTCOME 7:

Improved paolicies and regulation
that promote and enforce resilience
Measures

OUTCOME 8:

Support the development and
diffusion of innovative adaptatian
practices, tools and technologies

UsS$ 226.8M

20.7%

19.2%

29.2%
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Place- Ewdmcu Integration Equity Trans-
specificity disciplinarity

Planning principles
and steps within
governance context

[.l'nﬂur'ﬁ'l.i‘"-'d'
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Source: Planning nature-based solutions: Principles, steps,
and insights - DOI: 10.1007/s13280-020-01365-1

The Adaptation Fund’s strategic focus on people,
livelihoods, and ecosystems is well aligned with the NbS
approach and UNEA agreed definition

AF funded projects employ a range of NbS to enhance
human resilience to climate change through the
conservation of ecosystems and use of nature’s
services.

The Fund’s results framework enables projects to set
measurable and time-bound targets and indicators,
while its Environmental and Social and Gender policies
ensure that projects and programs adhere to social and
environmental safeguards and deliver economic, social
and environmental benefits to target communities.

This makes NbS activities funded by the AF in line with
the NbS criteria and standards being set (including the
global Standard for NbS by I[UCN)
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http://dx.doi.org/10.1007/s13280-020-01365-1

Overlapping entry points and
approaches and key
considerations, in managing

risks related to climate change

Source:IPCC 2015a

Vulnerability & Exposure

Vulnerability & exposure
reduction |C-1]

Low-regrets strategies &
actions [C-1]

Addressing multidimensional
inequalities [4-1, -1

CLIMATE
Matwral
Variability
Risk
Risk assessment (8| Hazards
» |terative risk management
[A-3]
. £ AT il Anthropogenic
Risk perception (43, C-1 pecar ol
Anthropogenic
Climate Change

Mitigation [WGIII ARS) nd fﬂt""ﬁi:?';:anga :

PROCESSES

SOCeSLONOMIL
Pathways

|

Adaptation and
MliTigation
M TS

Governande

Socioeconomic Pathways

* Diverse values & objectives |2-3
« Climate-resilient pathways |C.2
» Transformation |C-2

Adaptation & Interactions
with Mitigation

*Incremental & transformational

adaptation [a-2,4-3,C-2

*Co-benefits, wnergnﬂ &

tradeoffs |4-2 C1

-Context-specific adaptatmn C-1
Complementary actions |«
+Limits to adaptation |C-

Governance

- Decision making under

uncertainty |A-3

: Leammr_:, mﬂn:tmng, & flexibility

-Contdmanm across scales [A-2 C-1
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Climate related
drivers
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Concrete outputs

Your Logo or Name Here



Criteria / Project “Bankability”

1. The adaptation rationale- the activities chosen will resolve the problem.
2. Maladaption ruled out

3. The objectives have to be aligned with the Adaptation Fund Results Framework and
specified at outcome level.

4. Describe how the project / programme provides economic, social and environmental
benefits:

* estimated benefits will have to bequantified>whenever possible

5. Describe or provide an analysis of thf the proposed project /

programme:
* |ogical explanation of the selected scope and approach

e cost effectivenes d-from a sustainability point of view: alternative
optionsguantitative estimates of cost—el@\are required only where
feasible andT »

6. Provide justification for funding requested, focusing on the full cost of adaptation
reasoning.

e taken solely, without additional funding from other donors, they will help achieve
these objectives (under review)

7. Sustainability;

Your Logo or Name Here | 10 |
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Burundi, Kenya, Rwanda, Tanzania, Uganda: Adapting to Climate Change in

Lake Victoria Basin

Project Amount: USS5,000,000
UNEP

» Project aims to build resilience to climate change through the transfer and | !
implementation of adaptation technologies and the improvement of . £ Sy
adaptation knowledge - meromae®

» CCimpacts in each of these communities were identified, Community
Climate Change Adaptation Assessment (C3A2) toolkit developed through
the USAID Planning for Resilience in East Africa

» diverse set of EbA approaches to control soil erosion and improve water
quality, ecosystem restoration, conservation of woodland and wetland he project was implemented in two Provinces of Burundi (b
habitats and two districts in Uganda (black).

» introduced climate-smart agriculture; planting of drought tolerant crops,
providing farming equipment and training local communities
» home gardens and agroforestry practices; stabilizing soil erosion and
diversifying livelihoods
» innovative community-based projects through a small-grants modality
(<SUS50,000)
> 240 hectares of agricultural land rehabilitated through EbA practices. ADAPTATION FUND 11



India: Conservation and Management of Coastal Resources as a Potential

Adaptation Strategy for Sea Level Rise

Project Amount: US$689,264
NABARD

» Project aims to increase resilience to climate change impacts of the coastal
communities by restoring the degraded mangrove system to reduce sea water
intrusion and prevent flooding from storm surges

» Integrated Mangrove Fishery Farming System (IMFFS) approach;
» modifying rectangular pond areas previously used for shrimp
» planting mangroves and other salt tolerant vegetation on top
» provide nutrients for the shrimp and crab aquaculture systems inside the ponds
» stabilize the soils

> Villages select landless, assetless, woman-led households who are willing to take up the |
cage cultures (i

» The project supports the creation of ‘micro plans’ prepared by the community members
- community members to participate in restoration activities.

» Over 200 ha of mangroves restored and over 400,000 saplings planted; 50 ha of IMFFS
farms developed; community is culturing high-value fish and shellfish

Covmmunity prepares deagraded ar fedd
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Mauritius and Seychelles: Restoring marine ecosystem services by

rehabilitating coral reefs to meet a changing climate future

Project Amount: SUS10,000,000
UNDP

>

Project aims to enhance food security and resilience against natural disasters by
implementing coral reef restoration with thermal tolerant corals as adaptation to
climate change

The restoration of degraded reefs will increase coral cover and help restore fish
habitats and spawning/nursery sites

Resilient corals will be propagated in the ocean nurseries, and eventually get
transplanted to the reefs under restoration

Restoration activities will be carried out by coastal communities and local NGOs;
involvement of tourism enterprises (hotels, dive centers, boat operators)

Corporate Social Responsibility (CSR), PES opportunities to leverage funding
The introduction or movement of species is a key consideration when upscaling

NbS = environmental safeguard measures to ensure that will be no introduction
of known invasive species into the MPAs.

R
il

Attaching coral to reef on Cousin Island in
Seychelles. Photo By Paul Anstey.
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Cuba: Reduction of vulnerability to coastal flooding through EbA in the south
of Artemisa and Mayabeque provinces - MANGLAR VIVO

Project Amount: SUS6,000,000 - UNDP

» Project aimed to reduce impacts of coastal flooding through recovery of
coastal ecosystems and forests — mostly mangrove

» The project’s true effects will take time (mangroves take 10-15 years to
mature), but already resulted in emerging protective benefits against flooding
and reduced erosion and saltwater intrusion rates.

» Novel methodologies for economic valuation of wetland goods and services,
as a tool in management and decision making.

» Project scaled up NBS through GCF - aiming to restore 11,000 ha of
mangroves, 9,000 ha of sea grass and 134 kilometers of coral reefs, to benefit
1.3 million people in 24 municipalities in Cuba.

BY THE NUMBERS

INDIRECT BENEFICIARIES FROM REDUCED
IMPACTS OF CLIMATE CHANGE-RELATED IMPACTS ON

ECONOMIC ACTIVITIES (AT LEAST 45% WOMEN)
HA OF MANGROVE

DIRECT BENEFICIARIES = ECOSYSTEM RESTORED HA OF RED MANGROVE ESTABLISHED
FROM REDUCED BETWEEMN MAJANA ALONG SEASHORE BETWEEN
COASTAL FLOODING AND SURGIDERO DE BATABANG AND PUNTA MORA
(AT LEAST 45% WOMEN) BATABANO




Nature-based Climate Adaptation Programme for the Urban

Areas of Penang Island

The main goal of the programme is to enhance urban resilience and reduce human and
ecosystem health vulnerability to climate change impacts and extreme weather events by
implementing nature-based solutions (NbS) to reduce surface temperatures and storm
water runoff, as well as to increase social resilience and build institutional capacity.
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Project outline

|
programme components
Component 1; Component 2; Component 3: Component 4;
Rldal 5% 2°

® r—
Urban Stormwater Social Institutional
greening management resilience capacity
+ Troa-dined atreots + Upstream + Compreheslve ol * Pishilic haalth
+ Pocket parks + Bive-green corridars _I_m”_"' i B
PO T ... o -

+ women and girls
programens

+ Greaning bum sirectures
+ Urban agriculiure

wiroet troes study

+ Panang Climate
RAaard

Credit: https://thinkcityinstitute.org/PNBCAP/#section=0

—
programme objectives

1 To support the implementation of nature-based solutions
to reduce flooding and overall urban temperatures

2 To build the resilience of local communities in response to
extreme weather events and disaster

3 To empower women, youth, and vulnerable communities
through strategic actions

4 To strengthen institutional capacity and coordination
between different stakeholders in climate-related decisions

5 To develop the first municipal climate change adaptation
programme in Malaysia

The projects aims to benefit
343,739 directlyand 311,257
indirectly.

The project will also install an
early warning system. In addition,
the programme includes a
community-focused approach as
well as a strong knowledge
transfer component to ensure the
methodology can be scaled and
adopted in the near future by
other cities in Malaysia and the
region.
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Storm water management

Blue Green Corridors

Swales and infiltration wells

Upstream retention pods

[2g) AVAY 1ATION FUND
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Climate Resilient Streets’ Trees: Opportunities and Challenges

Speed of growth
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Ecological significance

Climate-resilient street
trees’ species study

The Climate-resilient street troes’
species study for Malaysia seeks to
identify species that will be able to
withstand and for mitigate the
coming changes in weather patterns.
It will be funded by the Climathon
Glabal Cities Award prize money.

The study consists of the selection
of a list of species for street trees,
small urban green spaces and urban
waterways for cities in Malaysia.

The study will include typical tree
pits and ather related construction
details and specifications for tree
planting, as well as a maintenance
guide.

Reduce Flood Riak

Trees absort water, lwering stress
on shgerwater drains and mitigating
oo risk. They alss imgroee soil
‘quality and prevent erosion, so more
mater i hedd in the ground

Add Character and Charm
Trees add besty in their surmundings,
Theey bring eolour, soften harsh fnes of
busldings, screes ursightly views and
eaharce the character of an ares

Collaborative approach 1o
mwlﬂﬂ arey
infrastructurs

Technical design
solutions

[resign of the betow-ground emircament i key
to achieving long-term compatibility betwesn
trees and the built infrastrecture that surmcunds
il in citles

Enhance Health and Well-being
Trees and gresn spates can impove
recovery times from diness, reduce sress
and boost mental Besith

Conserve Energy

Carefully positioeed trees can oot heating
and coaling requeremends s buldings as
well a5 prowide shade for pedestrians

Why we focus

on sireet trees

Trens improse the liveability of our
citias for countless reasans. Tress hiring

Iprag-term benefits to communities,
wild|ife and the eswironment.

Howaver, for masry years the ires
camapy in urkam arems has bean
decreasing

Improve Alr Quality

Trewy improve air quatity and
enunteract e grasnbouse sffect by
hsarhi and i pling

harmful particies
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Supporl Environmental Education
Traa-planing projeos, scheal gardarns and
wecbble playgrounds can help children
dewelop thidr emsirenmental amareiass,
conservation skllls and knowdedge of
sustaimable foad,

Collaborative
process

Wieaving natural resources espacislly trees
into the buitt environment requines a
crods-disciplinary approach fram prajec
initigtion throsgh to design,
implemeriation, masmtenance and
monitoring

Enable Urban Faraging

Trinies priswicdia Truits and nuts far wildifs
and bamanis, Coimsiinity gardai offe
Fmahh, social and ersansenal hasfis

Coemmunily el vesan
with wrban gardenfpark

Strengthen Communities
Cresting and caring for green spaces helps
people recoanect with their neighbosrs.
and their surousdings
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Some lessons learned from Portfolio

« NDbS implemented through community-based approaches seem to show better results
and have higher success rates.

« NDbS adaptation interventions need to balance short, medium, and long-term needs
* |n some cases, additional adaptation approaches are needed to complement NbS.

« Ensuring the enabling conditions for the sustainability of the NbS, so they can deliver
their adaptation benefits in the long-term.

« The policy and regulatory frameworks are important to ensure that other threats to
the ecosystems are also managed.

« The need for financial mechanisms and incentives.

ADAPTATION FUND
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Some Challenges

GOVERNANCE

Nascent POLICY environment around NbS

Inadequate FINANCING for NbS

PERCEPTION issues

Lack of STANDARDS / PERMETTING issues

Climate change IMPACTS ON ECOSYSTEMS — Limit of adaptation

Integration in multi-hazard risk modeling — estimate AVERTED
LOSSES by ecosystems, QUANTIFYING vulnerability reduction

Documenting the EFFECTIVENESS of the NbS

ADAPT

TION FUND



Challenges- Quantifying Ecosystem Services

Evidence for

service provision

!

Factors affecting
level of service
provision

)

Quantitative
relationships :
Factors = Level

|

Modelling and
predicting
service provision

|

to planhowto

Applying models b,

increase service

1.

Scientific evidence

Which factors affect service
provision?

How do they operate?
(quantitative description if possible)

Are there models?
How good/reliable are they?

Has the science/models been applied
in adaptation? ADAPTATION FUND



,,Tﬁ Adaptation Fund Funding Windows

Accredited
FUNDHNG TYPE Entity Type

MIE, RIE, MIE

E

=
£

=
m

INNOVATION o

LEARNING
&SHARING

READINESS o

Hohes

Maximum Funding
Amount per Project
Program
Us0 D Million per
Froject/Frogramme

USD 14 Million per
ProjectProgramme
(excluding the PRG)*

U505 Million per
e

FrajectFrog
finelusding the PFG)

USD 100,004 per
Froject/Programme

How to

prl;r hnefntgl:a_ lil4

E-course: [Hrect Aocess: Unlocking
funding ortechnical  Adaptation Funding & Community of
assistancs Practice for Direct Access Entities.

Apply here lor grant. E-course: Direct Access: Unlocking
funding ortachnical  Adaptation Funding.
asslstance

Applyhere forgrant.  EDA guidanca decument

“MIEs applyineg For single country pacjeces through I step subebsion process lconcapt rcoe: Tully detsloged proposl) with comoepl rels G meoust 2 Proect Zoemrlara n Grant FRG1 up to USD 20,000 in 2dditien wo the LSD 10 milion grant.
“RIEs ard MIES aoplying Tor regienal prejes |2+ counmes) through The 3-5teo submibs lor peooess |pre conoeat fabe, Sonoet note, hly-dovelep ofl proocsall Can roduest & PRE o o S0 20,000 with a pre-con cepd note and with a cencept nots a PRG up o USD 30,000 Thess wsing the:

Deabeg wubmisien ey feorespl rnte: b dessloped prapoea | can mk e PFG up b LS00 0000 vtk thecomoe g nule

Learning Resources

“=Fuzr hlEx submling propuab o Lige meme el on graets, tees s an oesecinely e aguesa FRG el op o S0 SE 0 per project. #or a proge o sich PRG Turcing bocugh, e kil a=cunt el fundioeg echwioe ol PFFG cernol sacsed U0 S koo, SE and BB ulimittiog coroet
rabes forlpnge inmecwation grands forreg ionel projecis can requesta PFG of op 4o LIS W00 AL L can appy in single courtry innoestion g grants sed W0 and BEsanly 2an apaly o regonal innosed ion lsrge granis

T nan toowice rance of apolicants, including local gossmments, BGUR, ymong entrepres ey, tre prisee wechor and mthers,

www.adaptation-fund.org
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AF Funding Opportunities under Strategic Pillars

ACTION

Single country projects (<$10M)
within cap of S20M per country
NIEs, RIEs, MIEs
& Project Formulation Grants:
(<$50,000) for NIE only

Regional projects (multi-country):
<up to $14M (RIEs, MIEs) &

Project Formulation Grants

Enhanced Direct Access (EDA):
<USS 5 M per country (NIE)

Project scale-up grants
< USS100 k per project (NIE)

INNOVATION

Small grants (<USS$S250 k)
to foster innovation practices in
climate change adaptation
(NIEs)

Small grants (<S 250k) in
innovation for non-accredited
entities
(AF Climate Innovation
Accelerator through MIEs)

Large grants (<USS5 M)
to roll out innovative adaptation
practices and tools
Single country (NIE, RIE, MIE) or
regional (RIE, MIE)

LEARNING & SHARING

Learning grants (<USS150 K)
to share best practices and
lessons learned
(NIEs)

ADAPTATION FUND
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For further information Overview of available funding

opportunities & relevant links on AF
website

ADAPTATION FUND

Medium Term .
Strategy
available on AF
website:
https://www.a
daptation-
fund.org/docu
ment/medium
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https://www.adaptation-fund.org/document/medium-term-strategy-2023-2027/
https://www.adaptation-fund.org/pdfjs/web/viewer.html?file=https://www.adaptation-fund.org/wp-content/uploads/2022/11/AF-Funding-Windows-across-Action-Innovation-and-Learning-Sharing.pdf

Thank You

Saliha Dobardzic

sdobardzic@adaptation-fund.org

www.adaptation-fund.org
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