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1.0 INTRODUCTION AND BACKGROUND

1.1  The Climate Investment Funds (CIF) aims to accelerate climate action in low and middle-
income countries by empowering transformations through their programs. The CIF Nature, People and
Climate (NPC) Program seeks to address the multiple drivers and impacts of climate change, resulting
from human activities on land resources and ecosystem services, in an integrated manner. The NPC
Program will deploy CIF concessional resources towards Nature-based Solutions (NbS) that recognize
the interdependence among land use, climate-change mitigation and adaptation, and improvement of
sources of livelihoods of rural communities and indigenous people. Additionally, the NPC Program
aims to support multi-sectoral solutions, including strengthening enabling environments and direct
investments for improved use of land, coastal and other natural resources. The Program is premised on
a landscape approach that will enable CIF recipient Governments/Regional Organisation and
implementing Multilateral Development Bank (MDB) partners to deliver core climate results, for
instance, greenhouse gas (GHG) mitigation, resilience strengthening of lands and communities, while
also improving livelihoods, conserving biodiversity, and disaster risk reduction, amongst other benefits.

1.2 Established in 2020, the CIF Global Climate Action Program (GCAP) Sub-Committee is the
governing body that oversees the NPC Program, in addition to three other new CIF Programs. At its
Intercessional Meeting held in October 2022, the CIF GCAP Sub-Committee invited nine countries and
one regional group to prepare Investment Plans (IP) under the NPC Program, in collaboration with the
relevant MDBs. The selected countries/regional group are Brazil, Dominican Republic, Egypt,
Ethiopia, Fiji, Kenya, Namibia, Rwanda, Zambia and the Zambezi River Basin Region (comprising
Malawi, Mozambique, Namibia, Tanzania and Zambia). The GCAP Sub-Committee agreed that each
selected country can receive up to USD 500,000, as Investment Plan Preparation Grant (IPPG) to enable
them to take leadership roles in working with MDBs to develop associated IPs. For the Namibia
Investment Plan, the Sub-Committee agreed to an indicative allocation of USD 35 million* for the
investment program.

1.3 The Government of the Republic of Namibia nominated African Development Bank (AfDB) to
act as the lead MDB on behalf of the joint MDB group consisting of AfDB, the World Bank, and
International Finance Corporation (IFC). AfDB’s role is to facilitate collaborative efforts between
MDBs and other key stakeholders in supporting the Namibia IP preparation process. The MDBs shall
work closely with the GRN in the development of the National IP.

2.0 INVESTMENT PLAN PREPARATION GRANT

Following the MDBs Scoping Mission in August 2023, the GRN requested a grant of USD 500,000 to
recruit a Consulting Firm to support the investment plan preparation by undertaking additional
analytical and technical studies. The said grant was approved and is now effective to cover the planned
activities. The Consulting Firm (Genesis Analytics) was recruited and has started carrying out the
planned activities, including field work

3.0 PURPOSE OF THE FIRST MDBs JOINT MISSION

2.1.  The main objectives of the first MDBs Joint Mission include: (i) a review of the draft Diagnostics
and Gap Analysis Report, and (ii) plan for the second MDBs Joint Mission which will review the draft
investment plan.

Y In addition, USD 4 million grant has been allocated to support a Dedicated Grant Mechanism (DGM) program for the Country
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2.2.  The following activities shall be undertaken during the first MDBs Joint Mission to assist with
the development of the IP and subsequent programming, strengthen ownership and mobilize co-
financing & harmonize policy support:
e Assess the activities of the Consultants (diagnostic analysis), including review of the draft
Diagnostics and Gap Analysis Report.
e Reach consensus on the scope, scale, and final selection of target zones/areas for interventions.
e  Agree with the Government of Namibia on the key priority interventions to be supported by the
NPC resources.
e Discuss financing needs and each MDB’s level of commitment and indicative investment
projects to be covered under the IP.
e Consolidate documentation available on existing and planned activities relevant to the NPC
program that could be done before the joint mission.
e Dialogue with other key development partners, and UN agencies on possible collaboration and
co-financing of the IP.
e Engage private sector players on their requirements for possible participation in the financing
and implementation of the IP.
e  Engage civil society organizations, youth organizations, and other key stakeholders and indicate
their needs and requirements to participate in the IP.
e  Agree on the schedule of the second MDBs Joint Mission.

2.3.  Namibia’s first MDBs Joint Mission (blend/hybrid) will be fielded in Windhoek, Namibia from
24" to 26" March 2025, inclusive, as per tentative program in Appendix 1.

2.4.  The first MDBs Joint Mission will be facilitated by GRN, with the coordination of the AfDB,
in collaboration with the World Bank and the International Finance Cooperation (IFC).

2.5.  Upon completion of the first MDBs Joint Mission, the expected output is the Aide Memoire
outlining the progress made including key findings, next steps, and recommendations to complete the
processes of developing the investment plan.

40 PARTICIPANTS

The participants will include representatives from Namibia, MDBs — AfDB; World Bank; IFC; etc.,

UN Agencies and other Development Partners, Private Sector, Civil Society Organizations, Consulting
Firm, and representatives of direct beneficiaries.
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Appendix 1:  First MDBs Joint Mission — Tentative Program (24" to 26" March 2025)

Joint Diagnostic Validation Mission for the Climate Investment Fund (CIF) — Nature, People and
Climate (NPC) Project, Namibia Investment Plan (IP)

Monday 24 March 2025
Avani Hotel Gustav Voigts Centre,
129 Independence Ave, Windhoek, Namibia

Meeting URL.:
Join Zoom Meeting:

https://us06web.zoom.us/j/81230221321?pwd=KaJduNcZvAdX8PcDOFgwIB6aoctdKCT.1

Meeting ID: 812 3022 1321

Passcode: 157645

Time Activities Discussion Points Lead/Actioned By
8.30am — Arrivals and - MEFT
9am registration
9am — Welcome remarks; Partnership commitments by MEFT; AfDB; World
9.30am keynote address by MDBs & partners. Bank; IFC
MDB partners and Objectives of the workshop
setting the scene IP workplan process overview
and current status
9.30am — Overview of Summary results from key Genesis Analytics and
10.15am diagnostic and gap informant interviews, desk MEFT
analysis review and regional site visits
and consultations
10.15am — Tea break - -
10.30am
10.30am — Breakaway rooms Feedback and inputs into Genesis Analytics and
11.30am diagnostic results. The MEFT
participants will be split into two
groups. Each group, based on
internal discussions, will review
the results from the diagnostic
and gap analysis to provide
feedback, comments and
validate where relevant.
Finalizing and validating list of
NBSs.
11.30am — Plenary Feedback from stakeholders Genesis Analytics
12.30pm Presentation and consolidation
from breakaway discussions
12.30pm — Lunch - -
1.30pm
2pm -4pm CIF Presentations Nature Based Solutions/Just | CIF
Transition/Transformational
Change/Monitoring and
Reporting
Closing Closing and way forward MEFT
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https://eur04.safelinks.protection.outlook.com/?url=https%3A%2F%2Furl.za.m.mimecastprotect.com%2Fs%2F1jHDCLgG0EsEkw97hrClUy3MAw%3Fdomain%3Dgoogle.com&data=05%7C02%7Cp.majikija%40afdb.org%7C2106a0d16c2444a9933508dd5fbf9353%7C727339d116ec43cbb6c35001fec5e907%7C0%7C0%7C638771998671379081%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=QkoJ3ztIBAZdJcKQV0187UWN7E1LIHg1Hp1gHEav6nI%3D&reserved=0

Tuesday 25 March 2025

Time Activities Discussion Points Lead/Actioned By
8:30 - 9:30 | Meeting with e Partnerships and collaboration Genesis, IFC, AfDB,

private sector given the priority areas — MEFT,

investment areas.

9:30 - Meeting with e Partnerships and collaboration AfDB; MEFT
11:00 Donors and given the priority areas — parallel

Development and co-financing.

Partners
11:45 — Meeting with CSO e Views on the Diagnostic and Gap | MEFT, Genesis, AfDB
12:45 Analysis Report

e Views on the CIF program

13:00 — Lunch
14:00
14:00 — Meeting with e Reach consensus on the scope, | MEFT, AfDB
15:00 MEFT and scale, and final selection of target

Consulting Firm to zones/areas for interventions.

consolidate the e Agree with the Government of

approach and Namibia on the key priority

expectations interventions to be supported by the

NPC resources.
15:00 - Aide Memoire Finalising input into the Aide Memoire AfDB, Genesis Analytics,
16:00 MEET
Wednesday 26 March 2025

Time Activities Discussion Points Lead/Actioned By
9:00am — Ministry of e Courtesy Call MEFT
10:00am Environment and

Forestry and

Tourism
10:00— Ministry of e Courtesy Call MEFT
11:00 Agriculture

Ministry of e Courtesy Call MEFT

Finance
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Appendix 2:

List of Participants and Stakeholders

S/n | Names Title Organizatio | Participation email
n (physical/virtu
al)
1. | Dr Laouali Garba Division Manager | AfDB Physical L.garba@afdb.org
Ms. Pumla Majikija | Principal PPP- AfDB Physical p.majikija@afdb.org
2. Value Chain
Officer
Mr. Yappy Silungwe | Principal Natural | AfDB Virtual y.silungwe@afdb.org
3 Resource
' Management
Officer
Dr. Nnaemeka Korie | Senior AfDB Physical n.korie@afdb.org
4. Agricultural
Economist
5 Ms. Abera Gizau Senior Climate AfDB Virtual k.gizaw@afdb.org
' Finance Officer
Ms. Mwila Principal AfDB Physical m.musumali@afdb.org
6 Musumali Clim.Change
' &Green Growth
Officer
Dr Patrick Aghoma Lead Technical AfDB Physical p.agboma@afdb.org
7. Specialist
Consultant
Dr Asmerom Gilau Natural Resource | AfDB Physical a.gilau@afdb.org
8. Specialist
Consultant
9 Mr Sanfo Kader Climate Change AfDB Virtual k.sanfo@afdb.org
' Consultant
Ms. Njeri Kinyoho Principal Civil AfDB Virtual/Physic | m.kinyoho@afdb.org
10 Society al
' Organisation
Officer
Mr. Zhihong Zhang | World Bank World Physical zzhang2@worldbank.org
CIF/NPC Focal Bank
11. .
Point
12 Mr. Hardwick Tchale | Agricultural World Virtual/Physic | htchale@worldbank.org
' Economist Bank al
13 Ms. Tendai IFC CIF Focal IFC Virtual/Physic | tmadenyika@ifc.org
‘| Madenyika Point al
14.| Mr. Paul Hartman CIF Virtual phartman@cif.org
15 Ms. Chitembo CIF Virtual akawimbechunga@cif.or
‘| Kawimbe Chunga g
16.| Mr. Michael Ward CIF Virtual Mward@cif.org
17.] Mr. Hugh Searight CIF Virtual hsearight@cif.org
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Ms. Chipo Rusere Business Genesis Physical chipor@genesis-
18 Development Analytics analytics.com
' Specialist and
Project Manager
19 Ms. Belinda Kaimuri | Team Lead Genesis Physical belindak@genesis-
' Analytics analytics.com
20 Ms. Vimbai Chasi GESI Specialist Genesis Physical
' Analytics
Dr Jonathan Kamwi | National Genesis Physical mutauk@yaho0.co0.uk
21. consultant and Analytics
AFOLU Expert
Mr Klaus Schade Stakeholder Genesis Physical klaus.e.schade@gmail.co
22. Engagement Analytics m
Specialist
23 Mr Raul Tranche M&E Specialist Genesis Virtual rault@genesis-
' Analytics analytics.com
24 Mr Jade Rossouw Research Analyst | Genesis Virtual jader@genesis-
' Analytics analytics.com
Mr Arthur Chapman | Water Genesis Virtual rarthur.chapman@gmail.
25. infrastructure Analytics com
specialist
26 Ms. Josefina CCS MEFT Physical Josefina.kakololo@meft.
'| Kakololo gov.na
Selma Ipinge Senior MEFT Physical sipingel9@gmail.com
217. Conservation
Scientist
28 Jonas Naanda Project MEFT Physical jnaand@meft.org.na
' Coordinator
29 Ester Shitaleni Intern MEFT Physical esterndevalisha@gmail.c
om
30.| Sion Shifa SCS MEFT sionshifa@yahoo.com
31 Beverly Mbangu FCO MEFT Physical Beverly.mbangu@meft.g
ov.na
39 Nicco Masule SGS MEFT Physical Nicco.masule@meft.gov
.na
Johannes Hambia Senior MEFT Physical Johannes.hambia@meft.
33. Conservation gov.za
Scientist
34 Jonas Axbia Project MEFT Physical johness@gmail.com
' Coordinator
35 Dr Ningiree Chief Economist | MEFT Physical kavezepad@gmail.com
‘| Kavezepa
36 Kirsti Nghidinwa Conservation MEFT Physical Kirsti.nghindinwa@meft
' Scientist .gov.na
37 Natalia Nakashona SCS MEFT Physical nhamunyela@yaho0o.co
m
38.| Jonas Nghishidi Manager MEFT jngishidi@gmail.com
39.| Esther Nambahu Project MEFT Physical esthernambahu@gmail.c
Coordinator om
Elia Mvula Project Officer NILALEG- | Physical eliainmulanga@gmail.co
40.
MEFT m
Dr Evans Simasiku Head of UNAM — Physical esimasiku@unam.na
41. Department Department
of Wildlife
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Eric Chipeta Climate Finance | Commonw | Physical e.chipeta@commonwealt
42, Adviser ealth- hconnect.org
MEFT
43.| Eddie Hasheela Director MAWLR Physical eddiehasheela@gmail.co
m
44 Saara Nambinga Technical GIZ-CCIU- | Physical Saara.nambinga@aqiz.de
' Advisor EU
45 Beverley Kaura Forester MEFT- Physical Beverley.kaura@meft.go
' DOF v.na
Selma Shitilifa NDC Facilitator MEFT/ND | Physical Ipuselma86@gmail.com
46. C
Partnership
47 Helvi Shikwambi Technical Glz Physical Helvi.shikwambi@giz.d
' Advisor €
48 Ester Nangolo Resc_earch UNAM Physical enangolo@unam.na
' Assistant
49 Justina Kafula DBN ESS Physical jkafula@dbn.com.na
' Specialist
50 Sieglinde Samses Met Services Meteorolog Physical Sieglinde.samses@met.g
' ist ov.na
Wilbard Nashandi Director Ministry of | Physical Wilbard.nashandi@mge
Gender pesw@gov.na
Equality,
51. Poverty
Eradication
and Social
Welfare
Deon Shekuza Co-founder Namibia Physical dshekuza@icloud.com
Youth
Coalition
52. on Climate
Change
NAYORE
53 Mattheus Shivute Chairperson EU-Youth | Physical mhshivute@gmail.com
' Sounding
Board
54.| Lusia Kalipi Project Analyst UNDP Physical Lusia.kalipi@undp.org
Eliphas Kahorere Engineer City of Physical Eliphas.kahorere@windh
55. .
Windhoek oekcc.org.na
56 Sarafia Oshipao ASO MAINCR Physical sarafiashilimela@gmail.
com
57.| Tendai Nzuma - NUST Physical nzumatai@gmail.com
58 Mich;el Shipepe Consultant UNAM Physical msdavid@unam.na
‘| Davi
59.| Markus Mbambo Head: Grants UNAM Physical mmbambo@unam.na
Muyunda Mukela NDA National mmukela@npc.gov.na
Planning
60. I
Commissio
n
Elizabeth Handjala Chief Economist | Ministry of Elizabeth.hendjala@mfp
61 Finance _ e.gov.na
' and Public

Enterprises
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62.

Bernadette Shalumbu

Finance Specialist

UNDP

Bernadette.shivute@und

p.org
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