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Context 

Climate Risks 
96% of population living at risk. 

16 million habitants by 2030; 50% in 4 highest risk 
cities 

All contributing risk factors  regular disasters. 

Past 10 years: 17 hurricanes/TS  3,600 deaths & 
affected 800,000 people. 

Increased severity of tropical storms 

Increased incidence of drought 

Latest Developments: Sandy 

Institutions 
Weak government institutions 

Earthquake in 2010 severely weakened 
government capacity 

PPCR process put on hold after 
earthquake 

Crisis mode v. long range thinking 

CIAT : GoH coordination mechanism for 
strategic long-term planning to 

complement emergency response 
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Institutional Set up for Climate Change 
in Haiti 
 
 

Division 

Functional 

High Level CIAT 

MARNDR 

SNRE, CNM 
Infrastructures 

Agricoles 

MDE 

DCC 

MTPTC 

SEMANAH 
SPU 

MICT 

DPC 
DCT 



∗ Build upon NAPA country strategies 
∗ Apply principles for reconstruction post-earthquake 
∗ Reflect a balance between urban & rural 
∗ Link with regional Caribbean efforts 
∗ Link with existing projects for mainstreaming and ensuring 

implementation success 
 

Guiding Principles 
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Haïti est le pays de la caraïbes vulnérable aux accidents climatiques
Cette vulnérabilité tiens en grande partie aux
Insuffisance de l’aménagement du territoire
Insuffisance de la prévention des risques et des désastres
le changement climatique va accentuer la vulnérabilité
plus de pluie et plus concentrée dans le temps 
 
Les Grandes Lignes du SPCR - Haiti
« résilience au changement climatique » Il faut prendre les dispositions nécessaires pour faire face à cette vulnérabilité en matière d’aménagement du territoire
 
Les espaces agricoles sont fragilisés. 2 sens:
 protéger ces espaces requiert des interventions sur BV et
 accompagner les changements climatiques de façon que la production agricole continue a assurer la sécurité alimentaire
Haïti à 50% de la population vie en zones urbaines; la plupart des villes sont des villes côtières (coincés entre les bassins versants et la mer); il faut qu’on mettre en place des mécanismes de protection pour les population urbaines.
on n’a pas de grandes séries de données hydro météo; renforcement de ces structures; PPCR phase I on a prévu de numériser les données, protocole d’accord etc…




SPCR Planning Process 
∗ Expert technical assistance 

∗ Agriculture & Climate change 
∗ Hydro-met tools & measurements 

 
∗ Consultation with public agencies 

∗ Who is doing what ? 
 

∗ Consultation with civil society  
∗ Feedback on initial hypotheses 

 
∗ Periodic meetings with funders 

∗ Track schedule & deliverables 
 



Measuring, 
using and 

controlling 
water 

resources for 
climate resilience 

Food security 
& economic 
development 

Hydro-met 
Services 

Mainstreaming 
CCA in public 

policies 

Resilience 
of Coastal 
Cities 

Haiti’s Transformational Approach  



Linkages 

Objectives 

Ensure that agricultural 
production withstand stresses of 

changing rain patterns and 
possible drought conditions 

Put in place mechanisms to 
protect the urban population 

that lives coastal zones 

Ensure good hydro-met data 
collection 

Create capacity to implement 
resilience-related policymaking 

Pipeline 

Center-Artibonite loop 
regional development 

project  

Reconstruction Efforts in 
metropolitan area 

Caribbean  region 
initiatives 

WMO 

institutional  
transformation 



Component 1 ($10-17M): Building Climate 
Resilience in the Artibonite loop integrated 

development project  
Outcome: Improved food security, transport connectivity and 
economic development of the Artibonite and Centre regions 

Planned activities: 
 
 Support the development of climate 

resilient agricultural practices 
(diversification, processing) and 
agricultural research 

 Improve the design and management 
of secondary road to increase all-
weather access to high potential 
productive areas 



Component 2 ($4-7M): Mainstreaming Climate 
Adaptation in the Reconstruction of the urban 

coastal area Leogane-Saint Marc 
Outcome: vulnerable coastal cities along the axis Leogane-Saint 
Marc become more resilient to urban flooding 
Planned activities: 
 Climate Modeling and Risk 

assessment, analysis and mapping 
to inform land-use planning  

 Develop Urban Watershed 
Management activities, including 
the rehabilitation of selected ravines 

 Improve coastal protection 
infrastructure 

 Strengthen the capacity of 
municipalities 



Component 3 ($4M): Rehabilitating 
National Hydro-meteorological Services 

Planned activities: 
 High-priority investments in the 

rehabilitation of the observation network 
and IT infrastructure  

 Capacity building, data processing, modeling 
and dissemination initiatives 

 Phased modernization of the main elements 
of NMHS infrastructure and human 
resources 

 

 

Outcome: Improved use of climate and weather information for 
decision-making in civil protection, agriculture, water resources 
management, public infrastructure and environmental management 



Technical Assistance Project ($2M) 
Outcome: Improved capacity to coordinate the SPCR 
implementation and to mainstream resilience to climate change in 
reconstruction and development strategies 

Planned activities: 
 Support the policy dialogue on 

climate resilience 
 Coordination, Monitoring and 

Evaluation of the SPCR  
 Knowledge management and 

cooperation with regional and 
international institutions  



Next Steps 

∗ Finalization and submission of SPCR for 
endorsement in February 2013, in 
consultation with relevant 
stakeholders.  
 

∗ Continuing the implementation of 
Phase 1 activities, with a focus on 
institutional arrangements, to set the 
stage for Phase 2 implementation.  
 

∗ Preparation of detailed project 
documents, in collaboration with the 
MDBs, following endorsement of the 
SPCR.  
 



Thank You! 
 
 

I welcome your questions and comments 



Acronyms of public agencies  
 
 

•Comité Interministériel d’Aménagement du Territoire CIAT 

•Centre National de Météorologie CNM 

• Division Changement Climatique DCC 

•Division de la Protection Civile DPC 

•Département des Collectivités Territoriales DCT 
•Ministère de l’Agriculture des Ressources Naturelles et du 

Développement Rural MARNDR 

•Ministère de l’Environnement MDE 

•Ministère de l’intérieur et des Collectivités Territoriales MICT 

•Ministère des Travaux Publics Transport et Communications MTPTC 

•Service Maritime et de Navigation d’Haiti SEMANAH 

•Service National des Ressources en Eau SNRE 

•Service de Planification Urbaine SPU 
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